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BYLAWS

ARTICLE I - NAME

The name of the Club is DRONE FLYERS CLUB, herein referred to as the “Club”.

The Cll F 1d e
DProneFlyers Club

The Club is a not-for-profit 501(c)(7) organization and operates as part of The<

Villages Recreation Lifestyle group. eerperation-organized-under-thelaws-of the
State-of Heoridaand The Villages Recreation Department-Tifestyle-grouprales:

ARTICLE II - PURPOSE

<

SECTION 1: The purpose of this Club shall include but not necessarily be limited
to the following: To organize the efforts of its Members to promote the
development of Small Unmanned Aircraft Systems (sUAS) multi-rotor aircraft
commonly referend to as “drones” as a recreational, sporting, and educational
activity; to participate in and foster safety and education programs; to encourage
Members to develop good citizenship, sportsmanship, and responsibility toward
others through participation in the Club’s programs; to promote the exchange of
ideas and information; and to aid the community and local public safety
organizations whenever possible.

SECTION 2: %&Gh&b—shaﬂ—seebme—aﬂd—keﬂew—&s—mqm%ed—a—eh&ﬁer—&em—%he

%ga{ﬂ%a{—ien—&s—&ﬁeed—ée—bﬁt—he—Membeiashap—'l‘hls document repeals and

supersedes any previous revisions

ARTICLE III - DEFINITIONS

<

Drone — a Small Unmanned Aircraft System of a multi-rotor or convergent type
capable of vertical or near-vertical takeoff and landing. Standard fixed wing
remote controlled aircraft are not included for the intent of this Club.
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Recreation Department — The Villages Community Development Districts
Recreation & Parks Department, the overseeing organization responsible for
meeting facilities for the Club and providing the general guidance for Resident
Lifestyle Groups that the Club operates under.

Safety Regulations — all Federal, FAA, state, and local laws and regulations
governing the safe operation and use of sUAS.

Safety Rules — Club prescribed safety rule implemented in addition to Safety
Regulations. In the event of a conflict between Safety Rules and Safety
Regulations the more restrictive shall apply to all Club sponsored activities.

ARTICLE 1V - MEMBERSHIP, DUES, and FEES

<

SECTION 1: Any resident of The Villages Florida with a positive interest in
drones is eligible for membership in the Club. Each applicant for membership will
complete the prescribed form in effect at the time of the application. Each resident
must have a valid and active Villages Resident ID or Villages Guest ID.

SECTION 2: Guests may attend regular Club meetings and functions. Any guest
must agree to follow all Safety Regulations, Safety Rules, and Club Rules.;and

m ha an nd n—oood—<tandine membe o) ha AMA

SECTION 3: Deleted Al-operators-of-drones-participating-in-any-Clubfunctions
1t involve fieht mu .

hea an ndin o ndinoc membe o ha AMA in
$ = and 23538 S S

SECTION 4: Membership dues structure: Each Member will be assessed dues as
determined by the Board of Directors and approved by vote of the Membership to
be sufficient to meet expected operating costs and budget. Other one-time
assessments needed from time to time will also be determined by the Board of
Directors and approved by Membership vote prior to collection. These fees are
provided in Amendment I of the Club bylaws.
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88
89 SECTION 5: The annual renewal dues of all Members shall be due and payable
90 by the beginning of the calendar year. If the annual renewal dues of any Member
91 remain unpaid through the first two (2) Club meetings then his/her Membership
92 shall be deemed terminated. A Member’s dues must be current and paid in order
93 to exercise a vote in Club business, participate in Club events and activities, or
94 utilize Club facilities or equipment.
95
96 SECTION 6: No special assessment shall be levied upon the Club Membership,
97 unless it is approved by a vote of two-thirds (2/3) majority of the Members present
98 at the regular (monthly) meeting, and the Members have been given twenty-one
99 (21) days prior notice via e-mail along with an explanation of the assessment.
100
101 SECTION 7: All Dues are non-refundable.
102
103 SECTION -8 Kach _— esponst or—Pp
104 i : SECTION 8: Deleted
105
106 ARTICLE V- OFFICERS
107
108 - [ Formatted: Heading 1
109 SECTION 1: The elected Officers of the Club shall be Pres1dent Vice- Pre51dent
110 Secretary, and the Treasurer.
111 Direetor— All Officers shall be full time/year-round residents of The Villages.
112
113 SECTION 2: The President is the primary executive Officer of the Club and will
114 preside over all meetings of the Club, will appoint any committees and the
115 chairpersons of such, and will be a Member with full voting rights of all
116 committees. The President shall convene meetings of the Board of Directors and
117 committee chairpersons as needed to assess the objectives, activities, planned
118 events, operating and financial condition of the Club, and to form
119 recommendations concerning such matters for presentation to the Membership.
120
121 SECTION 3: The Vice-President shall perform such duties as are prescribed by
122 the President. Additionally, the Vice-President will assume the duties and
123 responsibilities of the President in the event of his absence or disability.
124
125 SECTION 4: The Secretary is the official record keeper of the Club and as such
126 will keep a complete and accurate record of all meetings of the Club. The
127 Secretary shall maintain the Club roster which shall contain the contact
|128 information and verify the members Villages ID number;—and-AMA-number of
129 every Member. The Secretary W111 conduct all routine correspondence,
130
131 such other duties as may be required by Club activities. —The Secretary shall
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retain the Bvlaws and copies of all previous Bvlaws An%ne%%le%ters—er—eﬂaer

eepy—re%&rned— The Secretary shall ensure pproprlat notlce is pr0V1ded -to The
Villages Recreation News to advertise scheduled meetings.s-

SECTION 5: The Treasurer shall have custody of all funds and shall keep, in
computer files or books belonging to the Club, a full and complete accounting of
all receipts and expenditures of Club funds. All moneys of the Club shall be
deposited in the Club account in an expeditious manner. Treasurer accounts will
be audited prior to turnover to a new Treasurer or President. Any discrepancies
will be rectified prior to turnover. The handling of all funds shall be in accordance
with The Villages Recreation Department rules and guidelines_and the Internal
Revenue Service's regulations.-

SECTION 6: The President shall appoint t*he Membership Director, an-Officer
appointed-bytheeleetedOfficers;The Membership Director shall be direetly
responsible for implementing established Club policies regarding potential, new,
current, and rejoining Members. -The Membership Director shall be a Member of
the Board of Directors.

SECTION 7: The President shall appoint the Safety Officer. The Safety Officer
shall be-appomted-bythe-elected-Officers-of-the-Club—The-Safetv-Officershall
be responsible for enforcmg the safety rules of the Club. T—hey—sha%l—&kse—be—%he

&r—}se—The Safety Offlcer shall be a Member of the Board of Dlrectors

SECTION 8: If the need arises, an Officer of the Club may hold no more than two
positions within the Club. The offices of President and Treasurer shall not be held
simultaneously by one Club Member, spouses, significant other, or family
member.

SECTION 9: Additional positions for Officers and Directors may be established by
the Board of Directors. The Membership shall have been given twenty-one (21)
days prior notice via e-mail along with an explanation of the duties and
responsibilities of any new positions being created. A two-thirds (2/3) majority of
Members at a regularly scheduled meetings attendance-shall approve all new
positions. The duties and responsibilities of new positions shall be recorded as an
amendment to these bylaws.

SECTION 10: For the purposes of incorporation the Club Officers will fulfill -th e
Director’s duties, serving as Board of Directors.

SECTION 11: The Directors of the Club shall -all be Club Officers either elected
by the Membership or so appointed. Additional At Large Directors shall be elected
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by the Membership to serve on the Board of Directors, the number of At Large
Directors shall be two or three, as needed, to establish an odd number of Directors
on the Board of Directors. The Directors shall comprise The Board of Directors
and shall also serve as the Safety Committee.

SECTION 12: Subject to the majority vote of the Membership to the contrary, the
Officers are authorized to execute and perform all corporate acts appropriate to
carry on the business of the Club. All Officers shall serve without compensation.

ARTICLE VI - MEETINGS

SECTION 1: Meetings of the general Membership shall be held on the4th
Wednesday-of-each-mentha monthly basis, except if approved by the Membership
for suspension due for defined periods or as required by The Villages Recreation
Department due to availability issues. The date, time, and location of scheduled
meetings will normally be published to the Membership at least one month in
advance by email, and at least one week in advance of a rescheduled meeting. The
Secretary shall ensure The Villages Recreation News is provided with the
necessary information for the scheduling and publishing of the monthly meetings.

SECTION 2: Each Club member in good standing ship shall have one vote. Proxy
votes are not authorized. A majority of the Board of Directors ex-and ten percent
(10%) of the total Membership shall constitute a quorum for conducting routine
business. A simple majority of the Members voting shall be required to pass any
motion at any meeting, except in the case of amendment of these Bylaws as
required in article IX.

SECTION 3: Special meetings may be called by the President, Club Officers,
and/or Special Committee. —WeittenNotification of notice shall be sent by e-mail

five days (5) in advance. The purpose of the special meeting shall be stated in
the writtennetice-notification.

SECTION 4: At any Club meeting a simple majority shall be, over 50% of the
Members voting at the meeting and not abstaining.

SECTION 5: Any Member in good standing may initiate a formal request for
action by the Board of Directors by submitting a proposal to the President or
Secretary. The proposal shall include a description of the nature, type and extent
of the Board’s action recommended. The President or any Board members, may
have the matter placed upon the working agenda of the next meeting.

{ Page 5 of 11 }



220
221
222
223
224
225
226
227
228
229
230
231
232
233
234
235
236
237
238
239
240
241
242
243
244
245
246
247
248
249
250
251
252
253
254
255
256
257
258
259
260
261
262

263

By-Laws-Amendment _2023-05-02By-Laws-Amendment ....34-DoexBy-Laws-1-23-2019-(Final)-Doex

SECTION 6: The Members shall be notified of the annual election meeting by e-
mail, not 1ess than twentv one (21) davs prior to such meetmg Notice—of the

t—weﬂ{—yueﬂe—@—lé—d-ays—pﬂer—te—s&eh—meem%—When such notlce is emalled it shall

be sent to each Member of the Club in good standing and the Member in good

standing shall be entitled to vote on the election of Officers. and Director:

SECTION 7: All records are and shall remain property of the Club and shall be
passed on to their successors when new Officers are elected.

ARTICLE VII - TERMS and ELECTION of OFFICERS

SECTION 1: Election of Officers shall be held at the January meeting, by ballot
or show of hands cast in person or in the case of “no contest”, by acclimation, if so
moved and carried. An excess of votes cast for any candidate over those cast for
any opponent will be deemed sufficient for election. Ballots, if required, will be
tallied and elected nominees announced at the election meeting.

SECTION 2: Assumption of elected office will occur on February 1st of the new
calendar year. Outgoing Officers shall assist in and assure the smooth transition
of leadership, responsibilities, and records.

SECTION 3: Vacancies in any office will be filled by appointment by the remaining
Officers. Such appointees will serve to the end of the term for which their
predecessor was elected.

SECTION 4: The elected Officers shall serve for a period of two searyears or until
successors are duly elected and installed.

SECTION 5: Recall by election - A secret ballot is required for removal of Club
Officers, Board Members, or Club Members unless waived by a majority vote of
the Members present at the meeting.

ARTICLE VIII - DISSOLUTION

SECTION 1: In the event of the dissolution or termination of the Club in any
manner or for any reason whatsoever, the assets of the Club that remain after
payment or making provisions for payment of all Club liabilities, shall be donated
to a section 501(c)(3) organization as deemed acceptable by a simple majority vote
of the Membership.

ARTICLE IX - ADOPTION, AMENDMENT, IMPLEMENTATION
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SECTION 1: These bylaws may be amended, altered, changed, added to or
repealed by the affirmative vote of two-thirds (2/3) of Members present who are
entitled-eligible to vote ;-at any regular or special meetings of the Club, a quorum
being present. Notice that such a motion is to be made and voted upon by the
Members shall be announced at least twenty-one (21) days before the meeting.
These bylaws shall be in full force and effect immediately upon adoption and shall
remain in effect until dissolution or termination of the Club or upon amendment.

ARTICLE X - INJURY AND PROPERTY DAMAGE

SECTION 1: In the event that an aircraft causes damage to any structure, fence,
equipment, or other property, or causes injury to themselves or others, the
operator or remote pilot in command of the aircraft shall be fully responsible for
all costs and liabilities caused by their operations, actions, or inactions.

In the event of property damage or accident the senior Club Officer present at the
time of the event shall direct the immediate return and landing of all aircraft and
suspend all further flights until such time as it is deemed safe and appropriate to
resume flight operations.

If the Member pilot refuses to pay the repair cost, his’lher Membership will be
changed to a Member in Bad Standing with revoked flying privileges until the
situation is resolved. The Member in Bad Standing will be reinstated at a later
time only on the recommendation of the majority of all Club Officers.

SECTION 2: The Club is not responsible for any injuries or damage to Members
aircraft or other properties during flight meets or other activities.

ARTICLE XI - TERMINATION OF MEMBERSHIP

SECTION 1: This section provides for enforcement of the Safety Rules and Safety
Regulations that are related to flying activities or any other unacceptable behavior
by an individual Member or Members. While most violations can be resolved
informally, those that cannot, such as flagrant or continued violations, will be
referred to the Board of Directors for consideration.

SECTION 2: A complaint against a Member shall be submitted in writing, signed
by at least one current Member in good standing and filed with the Secretary. The
Secretary shall bring the complaint to the attention of the Club Officers within
ten days of the written complaint. The Club Officers shall make the decision for
dismissal of complaint, suspension or expulsion of that Member.

SECTION 3: Grounds for suspension or expulsion include but are not limited to:
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|308 1) Anindividual or individuals willfully eemmitted-committing an act or omission+ Formatted: Numbered + Level: 1 + Numbering Style:
309 which is in violation of any of the terms of the bylaws or other rules of the Club. 1,2,3,... + Startat: 1 + Alignment: Left + Aligned at:
310 2) An individual or individuals willfully or repeatedly eemmitscommitting an act 0.25" + Indent at: 0.5"
311 which may be detrimental to the Club or Club’s reputation or good standing
312 within the community, or in some other way deemed disorderly or prejudicial
313 to the Club or its Membership.

|314 3) An individual or individuals knowingly or willingly violatinges Club Safety
315 Rules or Safety Regulations during a Club activity.

316 4) An individual or individuals wielates—violating any rule of The Villages
317 Recreation Department while utilizing their facilities.

318

319 SECTION 4: A vote for expulsion or termination by the Membership shall require
320 a two-thirds (2/3) majority vote of the Board of Directors present. The individual’s
321 Membership may be terminated for a period of one (1) calendar year without any
322 monetary refund of Membership dues or fees. The offending Member or Members
323 will be informed of the disposition of the violation in writing.

324

325 SECTION 5: REINSTATEMENT: A two-thirds (2/3) majority vote of the Board of
326 Directors is required for the reinstatement to the Club after the one-year period.
327 After reinstatement, the Member must become current with their Membership
328 dues.

329

330 ARTICLE XII - FISCAL POLICIES

331

332 SECTION 1: The fiscal year of the Club shall be the calendar year.

333

334 SECTION 2: Planned expenditures of Club funds will normally be discussed and
335 approved by a simple majority of the Members at a regularly scheduled Club
336 meeting.  Expenditures deemed in the Club’s best interest and within the
337 prescribed limits need not be delayed until a Club meeting.

338

339 SECTTION 3: Expenditures of Club funds up to $300 per event may be authorized
340 by the President plus one other Officer.

341

342 SECTION 4: Expenditure of Club funds in excess of $300 per event shall require
|343 a simple majority vote of the Members present at a—regularlyany scheduled
344 meeting.

345

346 SECTION 5: All contracts or obligations incurred by the Club shall bear the
|347 signature of the President, or in their absence the Vice President, and shall not be
348 valid unless so signed. The President or the Vice-President shall be one of two
349 authorized signers of checks issued on the Club account, the other signer shall be
350 the Treasurer.

351
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SECTION 6: An audit of Club financial records shall be conducted annually by
two Members of the Board of Directors not including the Treasurer. This audit
will be completed no later than March 31 of each calendar year.

SECTION 7: The Board of Directors shall establish an Annual Budget for the next
fiscal year. The budget shall be approved by a majority of the Members present
at the December monthly meeting, or other meeting as the situation may require.
The annual budget shall determine if the annual membership fees shall be
adjusted.

The annual budget shall include as a minimum:

1) Any and all fees payable by the Club.;annualfeesforineorporationandall
i

2) Any Insurance fees

™ G 1 Liabilibw I o tho Club-and the Di ¢ o

5) All anticipated fees, costs, and expenditures
6)3) Adequate reserves to cover reasonable unforeseen costs and
expenditures

SECTION 8: Fees and financial matters shall be collected, conducted, and
maintained in accordance with the most recent and current guidelines published
for Resident Lifestyle Groups and Volunteers by The Villages Community
Development Districts Recreation & Parks department.

SECTION XIII - HISTORY OF REVISIONS OF the DRONE
FLYERS CLUB Bylaws

9/30/2018 — Original Draft

10/24/2018 — Second Draft submitted to Membership for approval

11/28/2018 — Revisions and changes to establish final bylaws.

1/23/2019 — Bylaws approved by the membership

2/27/2019 — Amendment 2 adopted — Local Flying and Safety Rules

4/24/2019 — Amendment 3 adopted — Removal of AMA charter and membership
requirements for bylaws

6/22/2023 - Revision and changes to bylaws approved by the Membership

Section XIV - BYLAWS ADOPTION:

Section 1: Bylaws approved by the membership and adopted JanuaryApril-234d;
2019-June 22, 2023.

APPROVAL AND ADOPTION OF THIS AMENDMENT HEREBY CERTIFIED
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410 AMENDMENT 1- FEES and DUES SCHEDULE
411

412 The fees and dues set forth herein shall be the operating expenses and agreed to
413 Club expenditures as directed by the Board of Directors and Membership.
414 Standard fees and dues are defined and may be modified as set forth in the Club
415 Bylaws.

416

417

418 SECTION 2: Refunds of Fees and Dues: All dues and fees paid to the Club are not
419 refundable.
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